	[DPT MEETING MINUTES]
	February 10, 2010



District Planning Team (DPT) MEETING MINUTES

February 10, 2010
Committee Members Present:

Maureen Alger – 9th-12th Guidance Counselor
Julie Arno – 9th-12th Special Education Teacher
Donna Barber – DFA President/High School US History/Economics
Karen Genzel – DPT Facilitator/Director of Special Ed./Curr. Dev.
David Hubman – Pre-K-12 Building Principal
Jennifer Ladd – Elementary Reading Teacher
Russ McDowell – CSEA President/Support Staff
Teri Paddock - Recorder
Doug Pelton – High School Global  History Teacher
Amy Prince – 7th/8th Grade Math Teacher

Regina Raleigh – 1st Grade Teacher

Brenda Thomas – Support Staff

Parent Representative - TBA

AGENDA
DPT: Mission
· The DeRuyter Central School’s District Planning Team’s (DPT) purpose is to ensure participation of parents and teachers with administrators in the school-based planning and shared-decision making. Central to this goal is a solid and consistent communication link between the Board of Education, the Administration, faculty, staff, parents, students, and community members
· A Parent Representative is still needed for the committee. Shari Elliott will be asked to present this request at a PTO meeting
· DPT minutes will be distributed to all staff and will be posted on the school web-site for community access
Professional Development Plan (PDP)

· The PDP was updated over summer 2009 and will be a guiding document for DPT (will also be posted on the DCS website)
· Doug Pelton states that there are four to five major documents related to the PDP that need to be completed and forwarded to the Board of Education and The State Education Department each year by the DPT
Shared Decision-Making Plan (SDMP)

· The SDMP was updated in January 2010 and is also a guiding document for DPT (will also be posted on the DCS website)
Bullying Program
· John Steinbauer is now placing the calls to parents of students who have received a Red Card
· Parents seem to want to know more about the Red Card System as some have questions about why their child received a Red Card
· The Red Card System appears to be bringing awareness to the students regarding all the aspects of bullying
· The Transportation Department will be reminded that only grades 3 – 12 may receive a Red Card (Karen will attend the next Transportation Meeting)
· Stan Davis, “Stop Bullying Now”, will be at DCS on 3/29/10 to work with students and staff
· Stan will work with a select group of students (recommended by teachers) and train them as bystanders
· David introduced the Student On-Line Survey from Stan Davis regarding Bullying
· The survey should not take more than 30 minutes for students to complete and would be completed by Grade 4 through Grade 11 students
· Discussion took place regarding whether the survey was appropriate or too difficult for 4th and 5th graders
· David suggested that teachers complete the survey with the 4th and 5th grade students and skip some of the questions that may not be appropriate for that grade level
· The survey will be copied and distributed to teachers for their input
Behavior Guidelines
· David Hubman handed out Discipline Chart Guidelines
· Many of the guidelines came out of the Student Code of Conduct
· It was decided that a copy of the Discipline Chart would be very helpful for teachers to receive
Character Education Committee

· This committee will stay in place and make their own decisions
Health & Wellness Committee

· Students are used in the decision making process
· Karen will speak with Aleisha to see where this committee stands (Request for committee minutes)
Math Committee
· The Math Committee was formed to adopt “Every Day Math” for Grades K-5
· It was reported that this committee does not need to meet again at this time
· Math Night will continue to take place one night during the school year
· Communication needs to continue between Grade 6, 7 and possibly grade 5 to address students’ gaps in the Math Curriculum
· This will be addressed through curriculum gaps  in the Math Curriculum
· An informal Math Transition Team will consist of Amy Prince and 5th and 6th grade Math Teachers
Scheduling Committee

· Doug and Amy feel that department and grade level team meetings, respectively, would be very useful and have been in the past
· Maureen states that it is difficult to have common planning time for teachers
· The Scheduling Committee was unable to come to consensus regarding a schedule for 2010-2011
· The DPT will take over “scheduling” as far as input to Administrative staff regarding scheduling for 2010-2011
· There are concerns from parents that high school students staying after for Study Skills do not have access to specific subject area teachers 
· Discussion took place regarding possibly changing the start time of the school day to 8:00 and ending at 2:45 (this would require a change in contract – Donna Barber will check into this
· The proposed schedule by David Hubman:
· Start time 8:20 AM
· 8 Academic classes lasting 40 minutes
· 1 Activity class at the end of the day lasting 30 minutes
· End time 3:10 PM
· Would like to increase the number of AIS students to a maximum of 10 (contractual issue)
· This proposed schedule will be presented to staff during faculty meetings
Mentoring Committee

· It was requested that this committee have a group meeting of Mentors and Mentees to share Professional Development, etc., at least once per year
· Karen will arrange for this meeting 
· Mid-year Mentor/Mentee paperwork was due to Dr. Genzel in January of 2010
Professional Development (PD)

· March 19th is the next PD Day scheduled

· The afternoon will involve several requested Professional Development activities for staff to choose from
· Discussion took place regarding the choices for staff

· Smart Board Training at different levels (PM)
· 6 + 1 Writing Trait Workshops (possible AM activity and PM workshops)
· Revisit GANAG and Instructional Strategies with Jane Pollock (AM – required)
· RTI Training (AM required for Secondary)
RTI:
Guidance, special education, remedial teachers, the psychologist, and Dr. Genzel met on the afternoon of 2/5/10. Focus:  How do we make RTI fit our District better?

PTO Request: 

Seeking a parent volunteer representative to participate as a member of the DPT (please contact Shari Elliott)
Next Meeting

Wednesday, March 24, 2010 – 8:30AM-11:30AM
Agenda for Wednesday, March 24th, 2010:
1. Parent Involvement

2. Bullying Program
3. Behavior Guidelines

4. Saturday School

5. Health and Wellness

6. Graduation Rate

7. Scheduling

8. Curriculum Initiative
9. RTI Update

10. Writing/Literacy Committee

11. Professional Development – Summer PD
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